
Board of Education Office  
50 Sheffield Street  

Old Saybrook, CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met remotely in a Regular Session on Tuesday, December 8, 2020, at the Board of 
Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Tara Barros Jan Perruccio, Superintendent of Schools   
Cindy Sultini Julie Pendleton, Director of Operations, Facilities, and Finance 
Jan Furman Amity Goss, Director of Curriculum, Instruction, and Assessment 
George Chang Kathy Bai, Director of Pupil and Professional Services 
Karen Brodeur  
Eileen Baker  
Jim Henderson  
Alan Hyla  

 
  

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Barros called the meeting to order at 7:03PM.  

 
II. COMMUNITY COMMUNICATIONS 

 
Student Representative Report 
 
School online from Wednesday, December 2 to Friday, December 4 
Due to confirmed and presumptive positive cases in the school prior to Thanksgiving 
break, all students were sent home from Wednesday, December 2 to Friday, 
December 4 due to a lack of available staff.  
 
Winter Sports have been postponed to January 
Winter sports have been postponed to January 19th.  
 
Fall All-State/All-Shoreline Recognition: Cross Country: Caitlin Wiley, Catherine 
Minegar, and Carlina Castro received both All-State and All-Shoreline. Jacob 
Schnider also received both All-State and All-Shoreline for the boys. Boys Soccer: 
Matthew Rothman (Goalkeeper) and Carter Gibson (Center Mid) received All-State. 
Matthew Rothman, Carter Gibson, and Nick Scalzo received first-team All-Shoreline. 
Gannon Effinger and Nick Rothman received second-team All-Shoreline. Cameron 
D’Angelo received Honorable Mention. Girls Soccer: Lily Cody received first-team 
All-Shoreline. Bridget Kawecki received second-team All-Shoreline. Anna Brodeur 
and Emily Stratton received Honorable Mention. Field Hockey: Taylor Stone 
Shoreline Conference Player of the Year. Kayla Holt, Taylor Stone, and Libby Stuart, 
first-team All-Shoreline. Grace Adams and MacKenna Cooke received second-team 
All-Shoreline. Kate Heiden received an Honorable Mention. 
 



 

The first edition of the Rambler was released and distributed 
The first edition of the Rambler school newspaper was released and distributed during 
the week of November 23.  
 
Capstone 
Capstone projects have been waived as a graduation requirement for this year’s 
seniors. Four students have chosen to complete the capstone regardless of the waiver. 
Their initial proposals were due Friday, December 4.  
 
Racism and Equity  
On Friday, December 4 faculty participated in the first of several 
discussions/workshops on Race, Equity, and Inclusion. Old Saybrook High School is 
partnering with Elijah Manning from the CT Coalition for Educational Justice and a 
Culturally Responsive Curriculum. Each faculty discussion will be used as a 
springboard for deeper, more involved work with groups of students and teachers 
throughout the remainder of the year. 

 
Correspondence 
 
There was no correspondence presented to the Board of Education.  
 

III. CONSENT AGENDA 
 

Baker/Brodeur 
 
“Move to approve the consent agenda, as presented”  
 
MOTION: CARRIED (8-0-0) 
 

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 
 
FY 21-22 Budget Overview Presentation 
 
At their meeting on December 8, 2020, the Superintendent and the Director of                         
Operations, Facilities, and Finance presented an overview of the 2021-2022 proposed                     
budget to the Board of Education. The presentation paid particular attention to how                         
the annual budget is built, including the impact that COVID has taken on this year’s                             
process. As part of the overview, the presentation compares the per pupil expenditure                         
rate of surrounding towns, as well as a look at enrollment data for the District’s                             
special education students, 504 students, and free and reduced lunch meal students.                       
Currently, the proposed Superintendent’s budget represents a $65,342 (.24%)                 
increase over last year’s budget. A more in depth and detailed presentation will be                           
given to the Board at a regular meeting in January.  



 

 
For the full presentation, please use the following link: 21-22 Budget Overview 
Presentation 

V. REPORTS BY ADMINISTRATION 
 
Kathleen E. Goodwin - There was no additional report. 
 
Old Saybrook Middle School - There was no additional report. 
 
Old Saybrook High School - There was no additional report. 
 
Curriculum, Instruction, and Assessment - Director Goss reported that her 
Department has worked on finding innovative solutions across the district for teachers 
and instruction. Director Goss also elaborated on the Next Generation Accountability 
Index that is used as a comprehensive report to the government about the District. 
Director Goss also discussed the program planning flowchart that is being used for 
decision making and how social emotional professional development is being 
implemented across the District.  
 
Operations, Facilities, and Finance - Director Pendleton reported that there has not 
been a significant change in expenditures in this year’s budget from the report given 
in November. She also reported about facility maintenance, including a boiler issue at 
Central Office. Director Pendleton also discussed how COVID related grant funds are 
being used and the status of the food services program, which is currently being 
reimbursed by the state for all meals.  
 
Pupil and Professional Services - Director Bai reported that her department has 
caught up on some backlogged services that were not able to be completed last spring 
when the COVID pandemic began. Director Bai also elaborated on an annual 
universal screener, which helps to identify students who may need additional support. 
Director Bai gave an update regarding the students in the District’s 18-21 transition 
program.  
 
Superintendent of Schools - Superintendent Perruccio discussed the specifics of the 
snow day schedule and the flexibility built into the schedule. The Superintendent also 
discussed the logistics of a proposed childcare center for staff.  
 

VI. REPORTS BY BOARD COMMITTEES/LIAISONS  
 
Budget and Fiscal - Board Member Chang reminded Board Members to request a 
hard copy of the budget books if they would like one. 
 
CABE - Board Member Baker encouraged the Board to participate in professional 
development being offered by CABE at this time.  

https://drive.google.com/file/d/12YqMXjeZd-sbsaleDo0h8JpDdPkn0MyM/view?usp=sharing
https://drive.google.com/file/d/12YqMXjeZd-sbsaleDo0h8JpDdPkn0MyM/view?usp=sharing


 

 
Facilities - There was no report. 
 
LEARN - Board Member Furman reported that LEARN conducted a successful audit 
of their organization.  
 
Strategic Planning - Secretary Brodeur reported that the Guiding Coalition Team met 
for the first time in November. The group reviewed focus group questions for various 
stakeholder groups. The Guiding Coalition will meet again in December to begin 
drafting goals.  
 
Demographics - Chairman Barros reported about the committee’s work analyzing 
how the District is doing regarding racial equity.  
 
Personnel - There was no report. 
 
Policy - There was no report. 
 
Chairman Report - Chairman Barros reported that she recently viewed a presentation 
regarding achieving racial equity in education, which was offered by the Connecticut 
Conference of Municipalities. She offered to share her takeaways from the 
presentation to any Board Member who was interested.  
 

VII. REMINDERS 
 

● Budget and Fiscal Committee Meeting - January 5 - 6:00PM 
● Board of Education Regular Meeting – January 12 – 7:00PM 
● Budget and Fiscal Committee Meeting - January 26 - 6:00PM 
● Board of Education Regular Meeting - January 26 - 7:00PM 
● All Events and Meetings May be Cancelled or Conducted Remotely 

 
VIII. ADJOURNMENT 

 
Baker/Hyla 
 

“Move to adjourn at 8:25PM” 
 
MOTION: CARRIED (8-0-0) 

 
 
 

 
Karen Brodeur, Secretary 
Old Saybrook Board of Education 
 



 

Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


